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National Library Board of Singapore’s Strategic Approach to Deep Reading
in the Age of Artificial Intelligence

Melissa Tam

Abstract: The rapid proliferation of artificial intelligence (Al), while broadening access to knowledge, has also
given rise to concerns over cognitive offloading, fragmented attention, and the weakening of deep reading
abilities. This article takes the National Library Board of Singapore (NLB) as a case study to examine how
public libraries can redefine their institutional mission in the age of Al In response to declining reading
enjoyment and reduced engagement with long-form content among the public, NLB has adopted a dual-track
strategy: on one hand, deploying a series of generative Al prototypes under the ChatBook initiative to transform
historical archives and classical literature into interactive, conversational experiences that guide users back to
primary sources; on the other hand, establishing the role of “Reading Champion” as a strategic priority, building
a lifelong reading promotion framework that spans all age groups. This article argues that artificial intelligence
and deep reading are not inherently at odds—when thoughtfully designed, technology can serve as a powerful
tool for guiding users towards deeper engagement with texts. The core value of libraries lies not only in providing
access to information, but in safeguarding human cognitive autonomy and critical thinking. NLB’s experience
demonstrates that technological modernization and deep reading can be mutually reinforcing, offering a valuable
reference for library systems worldwide seeking to balance innovation with humanistic purpose in the age of
Al 26 refs.

Keywords: Artificial Intelligence; Library Transformation; Reading Promotion; Deep Reading; National
Library Board of Singapore
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