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Research on Stakeholder Conflict in Public Cultural Service PPP Projects

Taking the “Hunan Public Cultural Tourism Cloud” Project as an Example
Dai Yanqing Nan Shenglin

Abstract: Using the in-depth interview method and taking the Hunan Public Cultural Tourism Cloud Project as
an example, this paper discusses the rights and responsibilities of various stakeholders, and proposes that the
conflicts of various stakeholders include the conflict between government’s protecting public interests and private
interests pursuit of social capital; the conflict between the social benefits of public cultural institutions and the
economic benefits pursuit of social capital; the conflict between the government’s equal public cultural services
supply and the differential needs of the public; the conflict between government assessment, public supervision
and social capital interests. Finally, this paper puts forward the path to resolve conflicts, that is, to coordinate the
balance of public and private interests between government and social capital with legal and administrative
means; to expand the means of public-private cooperation to realize the perfect combination of social and eco-
nomic benefits; to establish a investigating mechanism for the different needs of public cultural services; and to
improve the supervision and evaluation mechanism of public cultural services of PPP projects and strengthen so-
cial participation. 13 refs.
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