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Optimized Design of Library’s Organizational Structure from the
Perspective of Value Co-Creation

Zhao Fazhen

Abstract: The efficient operation of organization and the achievement of good performance cannot be separated
from a reasonable organizational structure. Based on the theory of value co-creation, this paper analyzes the
process of creating value between the library and the users, and sums up the organizational structure of the
library, such as the straight line system, the business department system, the matrix system and the network
type. The advantages of organizational structure and the combination of user value creation process are then
transformed into a mixed organizational structure. In the context of value co-creation, the organization of the
library can be divided into five business units ( strategic planning, resource construction, service offering,
technology application, performance evaluation) and an integrated management office. Every kinds of business
of the library are thus organized, managed and coordinated in a united way, and the user has always run
through the whole process. 3 figs. 19 refs.
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