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Realistic Predicament and Strategy Choice of Entire Outsourcing

Model of Public Library

Yi Bin

Abstract: In recent years, the entire outsourcing model of public library has received much attention by Chi-
nese government, but the relevant theoretical research is weak and the practical exploration is not deep enough.
The realistic predicament inevitably exists in the whole process of outsourcing. It mainly includes the lack of in-
stitutional norms and qualified service supply partners in outsourcing preparation stage; deficient supervision
and evaluation mechanism, difficult librarians’ construction and low—quality document resources building in
outsourcing operation stage; loss of public welfare, professional crisis and the suspension of sustainable devel-
opment in outsourcing effect stage. The solutions are to establish a mandatory institutional system, actively cul-
tivate the development of social organizations, clarify the applicability of the entire outsourcing, improve super-
vision and evaluation mechanism and strengthen the construction of librarians. 13 refs.
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